
Global Risks for Business: Regional and Country
Perceptions | Marsh

12/03/2025

Economic and societal concerns – including the potential for an economic downturn, rising
unemployment, and elevated inflation – remain top of mind for businesses, according to the World
Economic Forum’s 2025 Executive Opinion Survey (EOS).

Executives were asked to identify the top five risks they consider the biggest threats to their country
over the next two years. More than 11,000 responses from executives across 116 economies reflect
continuing unease over the strength of the global economy, uncertainty around tariff regimes and
supply chain resilience, and the health, safety, and employability of working-age populations.

Note: WEF Executive Opinion Survey 2025 (more than 11,000 business leader responses from 116
countries). Respondents could choose up to five risks they consider as being the biggest threats for
their country in the next two years.

Source: World Economic Forum

Supply chain challenges, ongoing inflation, rising debt, the restructuring of workplaces, and societal
impacts resulting from technological and AI advances, as well as the refocusing of government
spending priorities, drove a relatively consistent set of top business leader concerns across regions.
While the strength of sentiment on these issues resulted in a lower profile for geopolitical and
environmental risks in the short term, the need for long-term risk mitigation remains.

Key takeaways:

With household costs mounting, businesses and governments under financial pressure, and
labor markets in a weakened state, “economic downturn”, “lack of economic opportunity or
unemployment”, “inflation”, “insufficient public services and social protections”, and “debt”
feature heavily among the top five risks globally.
Most of these are the top five risks for business executives in high-, upper-middle-, lower-
middle-, and low-income countries. In addition, “talent and/or labour shortages”,
“misinformation and disinformation”, “decline in health and well-being”, and “crime and
illicit economic activity” appear as areas of concern.
Among G20 countries, “misinformation and disinformation” appeared as a top five risk for
the first time following a year of rapid adoption of AI, information warfare influencing
geopolitics, elections, and markets, and a proliferation of bad actors and cyber threats
globally. This risk, as well as “adverse outcomes of artificial intelligence technologies” and
“cyber insecurity,” manifested in the top five risk rankings of executives from Northern
America, Europe, Eastern Asia, Central Asia, and South-eastern Asia.
Given the more intense focus on economic, societal, and cyber and technological risks,
geopolitical and environmental risks feature less prominently in the rankings overall.
However, executives in Central and Eastern Asia ranked “pollution” and “extreme weather
events” in their top five risks, following on from heat wave, wildfire, flooding, and drought
experiences in 2025. Eastern Asia executives also ranked geoeconomic confrontation in their
top five risks. 



Dive deeper into the G20 top risk concerns.


